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THE SECRETARY OF DEFENSE 

WASHINGTON 


BECLASSirij^ 



MEMORANDUM FOR THE PRESIDENT 


° EC LASSlt' lEl) 



As Hr. Forrescal has explained to you* the draft memorandum of 
4 June 1962, which you have read, mbs prepared by my staff In consul- 
tation with the Department of State, it had not been cleared person- 
ally by me or by Secretary Rusk. Upon looking it over carefully, I 
believe it requires the following major changes to reflect my views: 


1. Recommendations 2 and 3 on page 9 should be stated In 
terms of having plans ready for these contingencies. I am not 
prepared to recommend them at the present time. We are already 
preparing such plans in the DoS. Similarly, all the courses of 
action should be considered as possible plans rather than firm 
proposals. 


2. The discussion of Stage 2, "Occupation of the Mekong 
River Areas," on pages 3 and 4, overstates the military useful- 
ness of this course of action. Denial of the north-south road 
system in Southern Laos would not have any effect on the present 
st^ply route to South Vietnam, diich appears to be adequate for 
the North Vietnamese to send in men and funds, although it 
undoubtedly has limitations on equipment. Even Communist control 
of these roads would still leave them with a major problem getting 
equipment onward from Attopeu. 

* 

3. Host important of alt, page 4 fails to make ctaar that 
we might confront the "threshold* within a matter of days after 
we had taken the first move in occupying these areas. The 
intelligence estimate Is that the Communists would almost 
certainly respond by harassing actions and by seeking to consol- 
idate and gradually expand thair hold, particularly in Southern 
Laos, i cannot visualize our staying at this point tog, and 
believe that as a practical matter we would have to move further 
to Stage 3 and 4 and possibly 5 and 6. In short, I see Stage 2 
as a politically useful opening gmnbit which might conceivably 
restore e cease-fire and bring about resumed negotiations, but — 
if tt failed to do so — would have to lead quickly to further 
action. 
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4. for this sans reason, I think that If m undertook 
Stags 2, we should have the 35,000 reserve forces referred to 
actually stationed In Thailand, it night prove feasible to 
have airborne units on colt from the Philippines or Okinawa, 
bat oven those should hove their necessary heavy equipment 
pro-stocked In Thailand so that they could go Into action at 
once. 

5. On page 6, the estimate of force requirements is 
currently 38,000 US forces rather than 4$ ,000 In order to 
co n d uc t firm offensive action. H owe v e r , 1 am not convinced 
that these forces could do the Job of really cleaning up the 
Panhandle without same additional reinforcement. Moreover, 

I would underscore the point that oven If wa defeat organized 
forces In the Panhandle, wa would eat have eliminated, although 
we might sharply reduce, the Communist supply route to South 
Vietnam. 
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